Introduction to Accounting

The role of management accounting
Capital and product markets
Accounting and strategy .
Structure of business organizations
Management control systems
Management planning
Management Accounting

9. Strategic management accounting
10.Financial accounting

11.Reporting profitability

12.The operations function
13.Operating decisions: relevant costs
14.Total quality management

15.Cost of quality .

16.Human Resource Decisions
17.The cost of labour

18.What is budgeting?

19.The budgeting process

20.What is budgetary control?
21.Flexible budgeting .

22.Variance analysis

23.Cost control .

24 .Managing operations — manufacturing
25.Managing operations — services
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